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Disclaimer

This investor presentation contains forward-looking statements. Statements that are not historical facts, including statements about our
beliefs and expectations, are forward-looking statements. These statements are based on current plans, estimates and projections, and
therefore should not have undue reliance placed upon them. Forward-looking statements speak only as of the date they are made, and
we undertake no obligation to update publicly any of them in light of new information or future events.

Forward-looking statements involve inherent risks and uncertainties. We caution you that a number of important factors could cause
actual results to differ materially from those contained in any forward-looking statement. Such factors are described in, among other
things, our Annual Reports for the year ended December 31, 2022 available on our website at http://www.telekom.hu.

In addition to figures prepared in accordance with IFRS, Magyar Telekom also presents non-GAAP financial performance measures,
including, among others, EBITDA, EBITDA AL, EBITDA margin, and net debt. These non-GAAP measures should be considered in addition
to, but not as a substitute for, the information prepared in accordance with IFRS. Non-GAAP financial performance measures are not
subject to IFRS or any other generally accepted accounting principles. Other companies may define these terms in different ways. For
further information relevant to the interpretation of these terms, please refer to the chapter “Financial and operational data set”, which is
posted on Magyar Telekom’s Investor Relations webpage at www.telekom.hu/investor_relations.
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Progress achieved against strategic priorities

80% gigabit coverage 

across Hungarian fixed network

75% readiness of Hungarian 

mobile network modernization

Corporate credit rating 
with positive outlookBBB+

50% of customers

opting for gigabit broadband 
speed 

+33% YoY growth 

in mobile data load

Continued commitment to seamless connectivity

Signed Memorandum of Understanding for the Digital 
Transformation of Hungary

Monetization of technology leadership

Ensuring outstanding customer experience

External recognitions confirming the success of our 
initiatives



PERFORMANCE AGAINST 2023 PUBLIC TARGETS

1 EXCLUDING SPECTRUM LICENSES

2 MODIFIED ON SEPTEMBER 26, 2023 FROM ”5-10% GROWTH”

REVENUE

EBITDA AL

ADJUSTED NET 
INCOME

FCF 1
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2022 results 

HUF 746.7 bn 

HUF 221.5 bn 

HUF 63.0 bn

HUF 50.9 bn

2023 guidance

10%-15% 
growth2

10%-15% 
growth2

double-digit 
growth

ca HUF 60bn

9M 2023 results

(change y-o-y)

HUF 620.2 bn
(+13.3%)

HUF 192.5 bn
(+16.1%)

HUF 67.8 bn
(+48.0%)

HUF 48.6bn
(-8.1%)

▪ Sustained strength of operational performance

▪ Inflation-based fee adjustment implemented in March 2023

▪ Telecommunication service driven growth

▪ Inflationary cost pressures remain

▪ Improvement in EBITDA positively impacting performance

▪ Continued interest rate pressure

▪ EBITDA growth outweighs higher interest payments and 
rising working capital needs

Key drivers



SUSTAINED DEMAND FOR MOBILE DATA IN HUNGARY

12.5%

24.0%

63.5%

Q3 2022

16.7%

21.7%

61.6%

Q3 2023

5,914 6,168

+4.3%
M2M

Prepaid

Postpaid

‘000

Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023

3,839

3,904
3,929

3,979
4,020

+5%

Blended

Postpaid

Prepaid

3,856

4,458

5,514

6,662

1,316

1,372

+15.6%

+20.8%

+4.3%

Q3 2022

Q3 2023

HUF

Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023

240 239 237 235

225

-6%

Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023

9.8

10.9 11.0
11.5

12.5

+27%

‘000 Minutes/monthGB/month

Mobile SIMs Mobile ARPU

Mobile data SIMs Mobile broadband usage Mobile voice usage
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UNLOCKING VALUE THROUGH NETWORK LEADERSHIP IN 
HUNGARY’S FIXED MARKET

Fixed voice

Fixed BB

Pay TV

1,861
1,972

3,845
4,634

3,559
3,995

+5.9%

+20.5%

+12.3%

Q3 2022

Q3 2023

Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023

105 105
101

92

88

-16%

‘000

15%

40%

45%

Q2 2022

14%

43%

43%

Q3 2023

1,564 1,617

+3.4%

1Play

2Play

3Play

‘000 ‘000 ‘000

Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023

1,314 1,308 1,301 1,290 1,281

-3%

Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023

1,487

1,514
1,534

1,553
1,573

+6%

Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023

1,360

1,379
1,395

1,405
1,414

+4%

Minutes/month

HUF

Fixed line multiplay residential subscribers Fixed Voice, BB and TV ARPU

Fixed voice customers Fixed broadband customers Pay TV customers Fixed voice usage
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REVENUE GROWTH REFLECTS SUSTAINED COMMERCIAL 
MOMENTUM AND FEE ADJUSTMENTS

Q3 2022

216.2

Q3 2023Mobile service Fixed service Equipment

190.9

SI/IT Other

3.6

-0.113.7
7.3 0.8

+13.3%
HUF bn ▪ Demand for mobile data continued to increase

▪ Further expansion of broadband and TV customer

base

▪ Subscription revenue positively impacted by the

14.5% inflation-based fee adjustment

▪ Equipment sales driven by a combination of

higher average handset prices offset by higher

present value discounts and lower third-party

export sales

▪ SI/IT revenue growth reflects more favorable in-

year project distribution and positive

contributions from high-value projects in Hungary

Revenue, Q3 2023 vs Q3 2022

7

Revenue, 9M 2023 vs 9M 2022

9M 2023OtherMobile service SI/IT9M 2022 Fixed service

6.6

Equipment

620.28.3

547.5

36.9
20.5 0.4

+13.3%HUF bn



EBITDA AL IMPROVEMENT DESPITE COST PRESSURE

HUF bn

Supplementary 
telecommunication 

tax

Q3 2022 Gross profit

-1.0

Other 
indirect costs

-4.6 -0.7

IFRS 16 impact Q3 2023

73.1

58.6

20.9
24.8%

▪ Gross profit growth attributable to positive

underlying telecommunication service trends

▪ Increase in revenues driving higher

supplementary telecommunication tax

expense

▪ Increase in indirect costs driven by elevated

electricity and vendor costs in Hungary

▪ IFRS 16 impact reflects growing lease liability

base

▪ Absence of HUF 3.3 bn subsidiary sale gain,

recorded 9M 2022

EBITDA AL, Q3 2023 vs Q3 2022
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Supplementary 
telecommunication 

tax

9M 2022 Gross profit

-3.3
-21.4

192.5

Other 
indirect costs

-2.4

IFRS 16 impact 9M 2023

165.8

53.9
16.1%

EBITDA AL, 9M 2023 vs 9M 2022

HUF bn



SUSTAINED NET INCOME GROWTH DRIVEN BY STRONG 
OPERATIONAL RESULTS

▪ Net financial result down due to higher

interest expenses and less favorable

derivative-related fair value changes

▪ Non-controlling interests reflects the

performance of the North Macedonian

subsidiary, demonstrating improved

profitability

▪ Net income adjustments in Q3 2023 relate

primarily to non-realized losses on

measuring derivatives at fair value and FX

changes

Net income (and adjusted net income), Q3 2023 vs Q3 2022

Adj.*

-1.0-7.2

30.0
-0.8

D&A Net 
financial 

result

-3.0

7.1

Q3 2023Non-
contr. 

Interests

17.1

Adj.*EBITDAQ3 2022 
Adj. net 
income

22.9
20.1

Q3 2022

15.3

Income 
tax

Q3 2023 
Adj. net 
income

-0.3

34.5%
HUF bn

9*Unaudited

Net income (and adjusted net income), 9M 2023 vs 9M 2022

9M 2022 
Adj. net 
income

Adj.*Adj.*

55.7
-18.4

12.1
1.3

D&A

-0.9

Net 
financial 

result

-1.5

Non-
contr. 

Interests

0.3

9M 2023 9M 2023 
Adj. net 
income

EBITDA9M 2022

45.8 46.1

67.8

Income 
tax

29.2

20.9%



FREE CASHFLOW DEVELOPMENT DRIVEN BY VARIANCE IN TAX
PAYMENT SCHEDULES

Free cashflow, 9M 2023 vs 9M 2022
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HUF bn

Interest& 

other fin. 
charges 

(net)

7.4

48.3

0.7

Working 

capital

5.2

9M 2023 

w/o 
spectrum

9M 2022 

w/o 
spectrum

9M 2023

0.3

Spectrum 

payments

47.4

9M 2022 Other 

changes

30.5

Spectrum 

payments

29.2

Capex 

payments

5.6

52.9

EBITDA

48.6

▪ EBITDA improvement driven by strong operational performance

▪ Increased interest expenses on loans, higher bank charges and elevated lease interest

component

▪ Deterioration in working capital primarily due to differences in the timing of supplementary

tax payments

▪ Other changes reflect more favorable year-on-year FX movements

CAPEX, 9M 2023 vs 9M 2022

11%
15%

9M 2022

5%
7%

23%
10%

51%

9%

28%

42%

9M 2023

83.0
72.8

-12.2%

North Macedonia

Other Network

IT

Fiber provisioning & CPE

HUF bn

▪ Growth related to fiber provisioning and CPE

due to continued uptake of gigabit services in

Hungary

▪ Lower network investment requirements in

both countries



Appendix



NORTH MACEDONIA:  Q3 2023 AND 9M 2023 RESULTS1

1,059

Gross profitQ3 2022 Indirect costs IFRS 16 impact Q3 2023

7,680

-81

-29

8,629

+12.4%

19,908

Q3 2023MobileQ3 2022 Fixed SI/IT

-102
19,368-380

-58

-2.7%

Revenues, Q3 2023 vs Q3 2022 EBITDA AL, Q3 2023 vs Q3 2022

HUF mn HUF mn

21,474

Indirect costs9M 2022 Gross profit IFRS 16 impact 9M 2023

1,252

23,682

-68

1,024

+10.3%

490

Mobile9M 2022 Fixed SI/IT 9M 2023

55,639

-2,024

55,488

1,383

-0.3%

Revenues, 9M 2023 vs 9M 2022 EBITDA AL, 9M 2023 vs 9M 2022

HUF mn HUF mn
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1 RESULTS ARE PRESENTED IN HUF 

RESULTS IN LOCAL CURRENCY (MKD) FOR Q3 2023 VS Q3 2022: REVENUES +4.8% AND EBITDA AL + 19.4 YEAR-ON-YEAR



For further questions please contact the IR department:

Diana Párkányi-Várkonyi

Capital Market Relations Hub Lead
Phone: +481-7676 
e-mail: varkonyi.diana.annamaria@telekom.hu

Rita Walfisch

Investor Relations Manager
Phone: +36 1 457-6084
e-mail: walfisch.rita@telekom.hu

?
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